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Lao People's Democratic Republic

Microfinance » Capital Development

Empowered lives.
Resilient nations.

Quarterly Project Progress Report

STRENGTHENING CAPACITY AND SERVICE DELIVERY OF LOCAL
ADMINISTRATIONS (GPAR SCSD)

Period of report: April - June 2015

Basic Project Information

Project Title: Strengthening Capacity and Service Delivery of Local Administrations (GPAR SCSD)

UNDP Award ID 00064630

UNDP Project ID GPAR SCSD-00081322
Project Duration 4 years

Reporting Period April-June 2015

Ministry of Home Affairs

Ministry of Finance, Ministry of Planning and Investment,
Provincial and District Administrations.

Other UN/International collaborating agencies UN Capital Development Fund (UNCDF)

Swiss Agency for Development Cooperation, Republic of Korea,
Government of Luxembourg

UNDP Programme Officer/Programme Analyst Viengmala Phomsengsavanh/Thilaphong Oudomsine

UNDAF OUTCOME 2: By 2015, the poor and vulnerable benefit
from the improved delivery of public services, an effective
protection of their rights and greater participation in transparent
decision making

Implementing Partners
National collaborating agencies

Cost-sharing third parties

UNDAF and Country Programme Qutcome

Original Budget (USS) Latest Signed Revision (US$)
Total Budget

12,568,800 12,568,800
United Nations Dev. Programme 400,000
United Nations Capital Dev. Fund 1,300,000
Swiss Agency for Dev. Cooperation 4,000,000
Resources Republic of Korea 2,000,000
Luxembourg Government 1,000,000
GEF (parallel) 2,000,000
Government (parallel) 702,000
Yet to be funded 1,166,800




1. Project Implementation Status and Key Results
Implementation Status Summary at Outcome level

e Background and objective of the civil servants’ Performance Appraisal system was
considered at 2 technical meetings of the Task Force Committee on drafting Civil
servant performance appraisal system linked to district targets. The first draft of
decree on Civil servant performance appraisal system was completed and
discussed with organization concerned and agreed ion the structure and outline.

e Training on DDF-BBG guidelines was organized for district and provincial officials
(DDSTs/DDSCs/PST) of 6 selected districts of 3 provinces i.e. Xiengkhouang,
Houaphan and Oudomxai. This special cycle of DDF allocation FY2015-2016 will
provide an opportunity to run DDF in 6 good-performance district authorities that
are also implementing Sam Sang policy. Valuable lessons are expected to be
gained that will help inform on the potential and challenges of joint
implementation / co-funding. The findings will be used to guide new phase of
support to DDF and NGPAR from 2016 to 2020.

e As part of the process to examine the feasibility of creating a new One Door
Service Centre (ODSC) district staff responsible for ODSC in Huaphan province
analysed and frankly discussed progress and difficulties of previous ODSC
implementation in the province. Concepts and lessons on effective operating
0DSC from neighboring countries were also shared. This will be further informed
by the upcoming ODSC assessment and recommendations mission, led by an
international consultant, currently being procured by UNDP on MoHA’s behalf.

e GPAR CADEM Technical team conducted the monitoring mission for 9 projects, out
of total 13 project granted year 2015. Those projects were able to conduct their
activities and use the budget as planed in the project proposals (outreach the
service to local level). The recommendations from the field monitoring were
reflected in the CADEM Fund implementation guidelines for year 2016.

e The CADEM Fund implementation guidelines and the announcement for project
proposal of GPAR CADEM Fund 2016 sent and the closing date is on 15 August
2015.

e Citizen engagement with district administration as providers of local services in a
responsive and accountable way has been advanced following the first district
citizens survey in 2 districts. The Service Users Feedback System (SUFS), which was
designed with SCSD support, is intended to become an accepted mechanism and
regular practice to gauge peoples’ perception of local services. SUFS will be taken
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up and further developed within the new support to NGPAR programme, which is
currently being designed. In future the results of SUFS could be shared with the
new Local Provincial Assembly in due course. The results of the SUFS Survey are
now being collated and analysed with support of technical team and the outcome
will be share with stakeholders.

SCSD 2015
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